
Getting Started: Sage Master Builder and Your  
Construction Management Business

Acquiring your customers

Assembly based estimates with custom parts and pricing
Estimate (Takeoff)
Proposal
Sales Management/CRM Tools

Sales management to accurate estimates  
and proposals 

PROSPECTS

USE SAGE  
MASTER BUILDER  

TO COMMUNICATE 
WITH YOUR  

BUSINESS PARTNERS

Project Management activities  
specialized for contractors

Job planning to execution with job control 

Analysis specialized for contractors

Analyzes and compares jobs while they are in process  
and when they are complete 

Accounting activities specialized  
for contractors

Accounting posts immediately to the General Ledger  
with Job costs 

VENDORS & SUPPLIERS

EMPLOYEES

CLIENTS

ARCHITECTS

BANKS & OTHER VENDORS

Accurate estimates are the basis for 
production processes

Schedule
Bid Requests
Purchase Orders
Change Orders
Subcontracts
Document Control
Service Management

Financial Analysis by company and job
Budget (based on cost codes)
Actual job costs (based  on cost codes)
Committed cost reports
Over/under billing reports
Cost to complete
Standard & custom report writer & Excel export

General Ledger with Job Costs
Accounts Receivable; AIA/Progress Billing, T & M, Unitary,   	
Loan Draws
Accounts Payable with links to  Purchase Orders
Payroll, Union Payroll, Certified Payroll, Workers Comp,  
Job Costing
Service Receivables
Equipment Management and Costing
Inventory Management

Job costs and production data  
are compared to budgets for  

analysis purposes

All production data flows 
 into accounting

Insightful analysis results in  
improved job selections  

and execution

3rd party add-on  
applications

3rd party add-on  
applications

3rd party add-on  
applications

3rd party add-on  
applications

FAX, E-MAIL, FILE 
EXCHANGE, WIRELESS 

AND MAIL


